














RMP PROGRAM LEVEL 2 PROCESS CHECKLIST

ALLEGED VIOLATIONS & PENALTY ASSESSMENT

- Facility Name: CHS, Inc.-Horace — Horace, North Dakota

INSPECTION DATE: 10/29/2010

SUBPART C: PREVENTION PROGRAM PENALTY

Prevention Program — Safety Information [68.48|

~ Has the owner or operator maintained up-to-date information on the maximum
inventory of equipment in which the regulated substances are stored or processed?
[40 CFR 68.48(a)(2)]: No. 150

e Maximum inventory of nurse tanks at CHS, Inc.-Horace was not available.

* To determine its inventory of nurse tanks during EPA’s inspection of
10/29/2010, CHS, Inc. reviewed an inspection report provided by a North
Dakota’s boiler inspector. The report documented how many nurse tanks
were inspected during the inspection.

every 3 years.)

Has the owner or operator ensured the process is designed in compliance with

‘ (Note: ND boiler inspectors are required to inspect CHS, Inc.-Horace only once
|

I

‘ recognized and generally accepted good engineering practices? [68.48(b)] No.

The 30,000-gallon ammonia pressure vessels and riser stands are equipped
with Snappy Joe ® emergency shutoff valves, Cables have been attached to
the shutoff valves to allow remote operation. Cables at riser stands pass
through sharp corners in open mesh flooring or through small holes in steel
tube frame. Cables at pressure vessels may not be optimally routed and
connected. Cables at riser stands do not operate smoothly and do not pass
over pulleys and/or through conduit at corners. Operation of shutoff valves
via cables could be compromised by friction at corners.
¢ Instruction manual for Snappy Joe ® valves states that “Cable shall operate
smoothly, over pulleys and/or through conduit, Do not kink cable or run
cable around sharp corners. If installed in conduit, keep water out of
conduit. Frozen water, dirt, or dried mud in the conduit will render the
remote release inoperable.”
(Note: Instruction manual also states that “Only personnel trained in the
proper procedures, codes, standards, and regulations of the LP-Gas or
anhydrous ammonia industries should install and service this equipment.”)
e Size of piping at Snappy Joe ® valves should be evaluated for correctness.
Incorrectly-sized piping at a nearby CHS facility (CHS-Mooreton)
contributed substantially to an ammonia release in 2007. Snappy Joe ®
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- RECOMMENDATIONS

B

Ensure Compliance Audits are kept on file for 5 years. 2009 audit was available; prior audits were not
available during the inspection.

o

Replace generic titles such as “location manager™, “safety manager™, and “EHS manager™ with the
names of the people who hold these titles in the RMP organizational chart. |

Refer to Subpart A -Management [40 CFR 68.15(c)] which specifies that the owner or operator should |
document persons responsible for implementing individual requirements of the risk management
program and defined the lines of authority through an organization chart or similar document.

Titles such as “location manager™ are confusing. This is because there are many CHS facilities :
within 70 miles of the CHS, Inc.-Horace facility, and all assign RMP management duties to the
“location manager”. An outsider (such as an EPA inspector or emergency responder) might think
that the same person serves as the location manager at all of these facilities even though this is not |
the case. Confusion to outsiders could be eliminated by using names instead of titles.

Also, the location managers at CHS, Inc. facilities are known by several different titles (i.c. the .
location managers are also known as “ag operations managers”™). For this reason, the location
manager might think that he is the “ag operations manager”, but not the “location manager”, and
duties assigned to him would not be completed. Confusion to CHS employees could be eliminated
by using names instead of titles.

(Note: CHS, Inc. has provided a letter to EPA stating that the generic titles on the RMP
organizational chart will be replaced with specific names. The letter was provided after EPA’s
inspection of 10/29/10. CHS, Inc. should ensure that the generic titles are replaced with specific
names. CHS, Inc. should also ensure that the names are kept up to date.)

[

3. Provide a copy of the operating procedure, “Unloading Transport Trucks by Liquid Pump”, where the
transporting companies can readily access it. Ensure that the OP is kept readable and functional.
Ensure that the labeling on the mailbox in which the OP is stored is kept readable.

At the time of EPA’s 10/29/10 inspection, the referenced operating procedure (OP) was not readily
accessible to the transporting companies. However, CHS has since provided a letter to EPA
stating that a laminated copy of the OP will be supplied within a mailbox near the 30,000-gallon
ammonia pressure vessel. The letter also states that a label, such as “NHj Truck Unloading
Procedure Inside”, will be affixed to the mailbox.

CHS, Inc. should ensure that the OP is provided and stored as described above. CHS should |
ensure that both the OP and the label on the mailbox are always readable and in good condition. |
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EXPEDITED SETTLEMENT PENALTY MATRIX
CHS, Inc.-Horace — Horace, North Dakota

MULTIPLIER FACTORS FOR CALCULATING PROPOSED PENALTIES FOR
VIOLATIONS FOUND DURING RMP INSPECTIONS

(Amt of Chemical in process) 1-5* 5-10% >10*
divided by (Threshold Quami!y) 7 L

1-5 A 15 3
g
> 6-20 5 3 7 4
g 21-50 3 4 6
S X
S 51-100 4 6 7
=

>100 6 o7 ]

*times the threshold quantity listed in CFR 68.130 for the particular chemical use in a process

PROPOSED PENALTY WORKSHEET
Adjusted Penalty = Unadjusted Penalty X Size-Threshold Quantity Multiplier

The Unadjusted Penalty is calculated by adding up all the penalties listed on the Risk
Management Program Inspections Findings, Alleged Violations and Proposed Penalty Sheet.

The Size-Threshold Quantity multiplier is a factor that considers the size of the facility and the
amount of regulated chemicals at the facility.

The Proposed Penalty is the amount of the non-negotiable penalty that is calculated by
multiplying the Total Penalty and the Size/Threshold Quantity multiplier.
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